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Resumo

Balesdent Filho, Dario. Estratégias competitivas pés-privatizacdo para
as empresas concessionarias de servico telefénico fixo comutado
(STFC) no Brasil : um estudo de caso. Rio de Janeiro, 2004. 138 p.
Dissertacdo de Mestrado —Departamento de Administracdo, Pontificia
Universidade Catolica do Rio de Janeiro.

A industria de telecomunica¢cBes no Brasil vem passando por profundas
transformacfes desde meados da década de 1990, quando da alteracdo da
regulamentacdo e da privatizagdo do monopdlio estatal prestador de servico
telefénico fixo comutado (STFC). No arcabouco regulatério da indastria, estas
alteracbes implicaram em grandes transformacfes no ambiente competitivo e
nas estratégias competitivas adotadas pelas empresas concessionarias
originarias a partir deste momento. A partir do estudo de caso de uma empresa
concessionaria privatizada em 1998, procurou-se identificar alteracdes em suas
estratégias competitivas, em seu ambiente competitivo e no desempenho desta
empresa, antes e apds a privatizacdo. A identificacdo das estratégias
competitivas foi baseada na classificacdo da empresa, a partir de 20 variaveis
estratégicas, segundo a tipologia de Porter (1986), em entrevistas com
funcionarios e ex-funcionarios da empresa selecionada, concorrentes e
consultorias especializadas no setor. No periodo anterior a privatizacao (1996-
1998), dado o regime de monopdlio estatal no qual a empresa selecionada
operava, nao foi possivel identificar um posicionamento estratégico bem definido,
apesar da proximidade com a estratégia de diferenciacdo. Ja no periodo
posterior a privatizacdo (1999-2003), a empresa busca um posicionamento
estratégico de diferenciacdo, apesar de algumas acles taticas inconsistentes
com esta estratégia. A comparacdo dos indicadores de desempenho apurados
antes e apoés a privatizacao indica que, apesar da empresa adotar com sucesso
um posicionamento de diferenciacdo, a significativa transformagéo do ambiente
competitivo foi desfavoravel, tornando o ambiente competitivo mais hostil e

prejudicando os resultados da empresa.


DBD
PUC-Rio - Certificação Digital Nº 0116819/CC


PUC-RiIo - Certificacdo Digital N° 0116819/CC

Palavras-chave
Nova regulamentacdo;

posicionamento estratégico.

mudancas

do

ambiente

competitivo;


DBD
PUC-Rio - Certificação Digital Nº 0116819/CC


PUC-RiIo - Certificacdo Digital N° 0116819/CC

Abstract

Balesdent Filho, Dario. Post-privatization competitive strategies for
fixed telephony switched services (STFC) concessionaire companies
in Brazil : a case study. Rio de Janeiro, 2004. 138 p. MSc. Dissertation —
Departamento de Administracdo, Pontificia Universidade Catdlica do Rio
de Janeiro.

The telecommunications industry in Brazil had been through significant
changes during the mid-1990's and the beginning of the 21% century, due to a
new regulation and the privatization of the state-owned telephony monopolistic
operators. These regulatory changes caused a major transformation in this
industry's competitive environment and in the recently privatized operators
competitive strategies. This dissertation seeks to identify changes in the
competitive environment by means of a more detailed analysis of a privatized
operator, this company's competitive strategies and performance indicators
through a comparison of two distinct periods - before (1996-1998) and after
(1999-2003) the privatization. In order to identify the competitive strategies, the
selected company was classified under 20 strategic variables, according to
Porter's (1980) typology. The research is based on interviews with current and
former employees from the selected company, its competitors and the industry's
consulting firms. During the period that preceded the privatization process (1996-
1998), the company's strategy can not be classified under Porter's (1980)
typology due to the monopolistic regime in which the company provided its
services, although it was possible to infer that the company's strategy seems
closer to a differentiation strategy than other generic strategies. On the other
hand, during the period following the privatization (1999-2003), the company
positioned itself on a differentiation strategy, although some adopted tactics might
diverge from this positioning. In spite of successfully adopting a differentiation
strategy, the company's results have decreased, as shown by a comparison of
performance indicators from both periods. These poorer results after the new
regulation are mainly due to a much more hostile competitive environment than

before.
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