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Resumo

Miiller, Gabriela; Almeida, Maria Fatima Ludovico de. Avaliacao de Programas
de Normalizacao Empresarial: estudo de caso de uma empresa brasileira do
setor de transporte de petréleo, gas natural, derivados e bicombustiveis. Rio de
Janeiro, 2009. 132 f. Dissertacdo de Mestrado — Programa de Pds-Graduagdo em
Metrologia. Area de concentragio: Metrologia para Qualidade e Inovagdo
(P6sMQI), Pontificia Universidade Catdlica do Rio de Janeiro.

O objetivo da dissertagdo € propor uma sistemadtica de avaliacdo para programas de
normalizacdo empresarial que integre as abordagens conceituais de avaliacdo de
programas e de aprendizagem organizacional e que possa ser aplicada ao Programa de
Normalizagdo da Unidade de Terminais Aquavidrios da Transpetro. No contexto
organizacional no qual a pesquisa se insere, considera-se que a pratica da avaliacdo pode
gerar aprendizado organizacional, na medida em que permite a deteccdo de erros e
sinaliza alternativas concretas de acdo que gerem aumento da eficiéncia e da eficicia em
suas operacdes. A motivacdo da pesquisa surgiu da necessidade da empresa em foco
dispor de uma sistemdtica de avaliagdo para programas de normalizacdo empresarial,
capaz de mensurar a efici€ncia do referido Programa, em especial quanto ao grau de
atendimento da Unidade de Terminais Aquavidrios as normas e aos regulamentos
técnicos do contexto socioprodutivo no qual a empresa atua. Quanto a metodologia
adotada, a investigacdo da conexdo entre avaliacio de programas e normalizacdo
empresarial seguiu uma orientacdo preponderantemente dedutiva. Foi proposto um
modelo tedrico, e, a partir desse arcabougo conceitual, utilizou-se o caso do Programa
como evidéncia empirica. Para tal, adotou-se o método de estudo de caso, tendo sido
consideradas praticas de avaliacdo reportadas na literatura especializada. Destaca-se
como resultado, uma sistemdtica inovadora para a avaliagio de programas de
normalizacdo empresarial que integra as abordagens conceituais de avaliacdo de
programas e de aprendizagem organizacional. Como conclusdo, a pesquisa mostra que a
sistematica de avaliacdo proposta mostrou-se adequada para os fins a que se destina,
constituindo um importante instrumento de gestdo e de aprendizagem que poderd ser
disseminado em outros contextos organizacionais de normalizacdo empresarial.

Palavras- chave

Metrologia; normalizacdo empresarial; sistemas de gestdo integrada; avaliacdo de
programas; aprendizagem organizacional; transporte de petrdleo, derivados e
biocombustiveis; terminais aquavidrios; Transpetro.
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Abstract

Miiller, Gabriela; Almeida, Maria Fatima Ludovico de. Program evaluation for
enterprise standardization programs: a case study. Rio de Janeiro, 2009. 132 f.
Master Dissertation — Postgraduate Program in Metrology. Area of concentration:
Metrology for Quality and Innovation (P6sMQI), Pontificia Universidade Catélica
do Rio de Janeiro.

The objective of this dissertation is two-fold: (i) propose a program evaluation
model for enterprise standardization programs based upon two conceptual and interlinked
approaches: program evaluation and organizational learning; (ii) to validate the proposed
model through a case study on Transpetro’s Marine Terminals Standardization Program.
In this context, evaluation practice may generate organizational learning to help
Transpetro correct standardization program deviations and increase its efficiency and
effectiveness towards operational excellence. As a matter of fact, standardization
programs are necessary in marine terminals operations where standards are the minimum
acceptable requirements to fulfill the goals for the operator, and the maximum
requirements provided to the work for the contractor. Additionally, marine terminals
should attend sector’s regulations, occupational safety guidelines, and environmental
management standards. The motivation of this research arose from Transpetro’s need to
have a program evaluation model capable of measuring efficiency of its Marine
Terminals Standardization Program. The methodology encompasses: (i) literature survey
on program evaluation and organizational learning; (ii) design of a standardization
program evaluation model based on a conceptual framework which links both theoretical
approaches; (iii) development of a case study on Transpetro’s Marine Terminals
Standardization Program; and (iv) formulation of conclusions and suggestions for future
research and replication in other organizational contexts. The main results can be
summarized as follows: (i) an innovative evaluation model to assess enterprise
standardization programs; and (ii) a set of indicators for measuring efficiency and
effectiveness of Transpetro’s Marine Terminals Standardization Program. As a
conclusion, it can be said that the proposed program evaluation model fulfilled
expectations and assumptions formulated at the very beginning of this research.
According to the opinion of Transpetro’s managers and teams involved, the model is a
useful management and learning tool for enterprise standardization initiatives and has a
large potential for replication in other organizational contexts from the empirical
evidences achieved.

Keywords

Metrology; enterprise standardization; integrated management system; program
evaluation; organizational learning; transportation of petroleum, natural gas and
byproducts; marine terminals; Transpetro.
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