PUC-RIo - Certificacdo Digital N° 1112911/CA

Ana Carla Bon

Ethical decision-making:
The Role of Future Orientation, Self-monitoring

and Social Networks

Tese de Doutorado

Thesis presented to the Programa de Pés-Graduacéo
em Administracdo de Empresas, PUC-Rio as partial
fulfillment of the requirements for the degree of Doutor
em Administragdo de Empresas.

Advisor: Prof. Roger Volkema
Co-Advisor: Prof. Jorge Ferreira da Silva

Rio de Janeiro
Dezembro de 2014


DBD
PUC-Rio - Certificação Digital Nº 1112911/CA


PUC-RIo - Certificacdo Digital N° 1112911/CA

Ana Carla Bon

Ethical decision-making: The Role of Future

Orientation, Self-monitoring and Social Networks

Tese apresentada como requisito parcial para obtencao
do grau de Doutor pelo Programa de Pds-graduacdo em
Administracdo de Empresas da PUC-Rio. Aprovada pela
Comissdo Examinadora abaixo assinada.

Prof. Roger Volkema
Orientador
Departamento de Administracdo — PUC-Rio

Prof. Jorge Ferreira da Silva
Co-Orientador
Departamento de Administracdo - PUC-Rio

Prof2. Angela Maria Cavalcanti da Rocha
Departamento de Administracédo - PUC-Rio

Profa. Teresia Diana Lewe van Aduard de Macedo Soares
Departamento de Administracdo — PUC-Rio

Profa. Denise Lima Fleck
UFRJ

Prof. Renato Dourado Cotta de Mello
UFRJ

Profa. Monica Herz
Vice-Decana de Pds-Graduacdo do CCS

Rio de Janeiro, 2 de dezembro de 2014


DBD
PUC-Rio - Certificação Digital Nº 1112911/CA


PUC-RIo - Certificacdo Digital N° 1112911/CA

All rights reserved.

Ana Carla Bon

Twenty six year experience in Information Technology
and Telecommunication industries: nineteen years in
business areas for Nokia/Nokia Siemens, Cisco Systems
and IBM Brazil where she had different executive
positions and seven years in software development for
COBRA. Graduated in Computer Science from UFRJ,
Master in Computer Engineering from UFRJ and MBA in
Finance from PUC-Rio.

Bibliographic data

Bon, Ana Carla

Ethical decision-making: the role of future orientation, self-
monitoring and social networks / Ana Carla Bon; advisor:
Roger Volkema; co-advisor: Jorge Ferreira da Silva. — Rio
de Janeiro:PUC, Departamento de Administracéo, 2014.

212 f. ;30 cm

Tese (Doutorado) — Pontificia Universidade Catélica do
Rio de Janeiro, Rio de Janeiro, 2014.
Inclui bibliografia

1. Administrac@o — Teses. 2. Tomada de decisfes éticas.
3. Auto monitoramento. 4. Orientacdo futura. 5. Redes
sociais. 6. Género. 7. Modelagem de equacdes
estruturais. I. Volkema, Roger. Il. Silva, Jorge Ferreira da.
[ll. Pontificia Universidade Catdlica do Rio de Janeiro.
Departamento de Administracdo. IV. Titulo.

CDD: 658



DBD
PUC-Rio - Certificação Digital Nº 1112911/CA


PUC-RIo - Certificacdo Digital N° 1112911/CA

To my very close and adorable network: to
my little daughter Helena, who plied me with
kisses throughout this doctoral journey; to
my son André and his wife Tamara for
always being my friends; to my husband
Fabio for the infinite caring and loving for all
of us; and to my mother Norma, who taught
me the value of ethics.


DBD
PUC-Rio - Certificação Digital Nº 1112911/CA


PUC-RIo - Certificacdo Digital N° 1112911/CA

Acknowledgments

I will be always grateful to my husband Fabio and his passion for science, for it
was he who encouraged me to pursue this new venture in life. Without him, this is
a story that would have remained untold.

To my advisor, Prof. Roger Volkema and my co-advisor, Prof. Jorge Ferreira for
being my “bridge over the trouble water” during the thesis process. | am indebted
for your seemingly endless expertise, guidance, and patience during the last two
years.

| deeply appreciate the support of my thesis committee for your time and
contributions. Thank you

I am beyond grateful for the help of the respondents who participated in the
survey, generously offering their scarce time to support this research.

To Prof. Angela da Rocha and to Prof. Diana Macedo-Soares of IAG/PUC-Rio for
your outstanding dedication to the doctoral students and to academia.

To Prof. Denise Fleck of COPPEAD for your dedication and contribution during
my qualification process.

To PUC-Rio and FAPERJ for the Aluna Nota 10 scholarship, which provided
resources for this research.

To my IAG friends, Barbara Levy, Lara Vaccari and Sylvia Moraes, who
provided fun times — even during the hard ones.

To Teresa Campos and Fabio Etienne, from the IAG administration, for your kind
support.

To my mother, for her tireless review of my thesis references and incredibly
generous support all these years.

To my friends at IBM, CISCO and NOKIA, who were more than a team for me —
veritable angels in my business career.

To IBM, my first business employer, for setting the ethical standard and proving
that it is possible to be ethical in business. | will be always proud of my very first
day in business when | signed a letter agreeing that | would never share or use
information from my previous employer and letting me know that the president’s
doors were always open if anyone or any situation were to exert pressure on me
otherwise.


DBD
PUC-Rio - Certificação Digital Nº 1112911/CA


PUC-RIo - Certificacdo Digital N° 1112911/CA

Abstract

Bon, Ana Carla; Volkema, Roger (Advisor). Ethical Decision-making:
The Role of Future Orientation, Self-monitoring and Social Networks.
Rio de Janeiro, 2014. 212p. Tese de Doutorado — Departamento de
Administragéo, Pontificia Universidade Catdlica do Rio de Janeiro.

Despite the growing awareness of ethical problems in corporations, the daily
news around the world is replete with cases of fraud and corruption, suggesting
that much is still to be understood to curb unethical behavior. This research
represents a step forward to our understanding of ethical decision-making through
the adoption of multiple and simultaneous factors. Based on an extensive review
of the literature, this study proposed an integrated theory of self-monitoring,
temporal orientation as individual factors, and social networks influencing
unethical options. A web survey and a web experiment were used to uncover
sources of unethical intention and behavior. The sample consisted mostly of
individuals from management positions in different industries, including a
considerable number of women in high-level corporate positions. Data were
analyzed using different quantitative analytical tools — structure equation
modeling and cluster analysis —to provide supplemental results over theory. This
study found evidence that individual factors, especially self-monitoring but also
future orientation, increase the risk of unethical decision-making. Moreover,
gender plays a role in the network structure, and the high self-monitors in network
closure are the ones who increase the likelihood of unethical acts. An inverted
pattern of the network structure emerged among respondents who chose the
unethical options, compared to the network structure of the ethical respondents.
The findings provided evidence about the different dynamics of how individual
factors influence the creation of social networks, and how the connection of these

two can pose a higher risk of unethical business decision-making.

Keywords
Ethical decision-making; future orientation; self-monitoring; social

networks; gender.
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Resumo

Bon, Ana Carla; Volkema, Roger. Etica na tomada de decisdes: o papel
do auto monitoramento, orientacdo futura e redes sociais. Rio de
Janeiro, 2014. 212p. Tese de Doutorado — Departamento de Administragéo,
Pontificia Universidade Catdlica do Rio de Janeiro.

Apesar da crescente consciéncia dos problemas éticos nas empresas,
diariamente sdo divulgadas noticias de fraude e corrupcdo mostrando o quanto
ainda é necessario ser feito para coibir o comportamento antiético. Esta pesquisa
se propde a contribuir na compreensdo do processo de tomada de decisdo ética por
meio da adocdo de multiplos e simultaneos fatores (individuais e situacionais).
Baseado em uma extensa revisao da literatura, este estudo propde uma teoria
integrada dos conceitos de auto monitoramento e orientacdo futura como fatores
individuais e redes sociais no ambiente de trabalho para analisar sua influéncia em
tomadas de decisfes éticas. Um questionario e um experimento, ambos online,
foram utilizados para descobrir fontes de intengdo e comportamento antiético. A
amostra foi composta, principalmente, por individuos em cargos de gestdo de
diferentes industrias, incluindo um numero consideravel de mulheres em cargos
corporativos de alto nivel. Os dados foram analisados utilizando-se diferentes
ferramentas quantitativas — modelagem de equacdes estruturais e analise de
agrupamento — para fornecerem resultados complementares sobre a teoria. Este
estudo encontrou evidéncias de que ndo sé fatores individuais, especialmente auto
monitoramento, mas também a estrutura fechada da rede social do individuo
aumentam o risco de tomada de decisdo antiética. Além disso, o género
desempenha um papel diferenciado na estrutura de rede dos entrevistados. Um
padréo invertido da estrutura da rede surgiu entre os entrevistados que escolheram
as opgOes antieticas, em comparacdo com a estrutura da rede dos entrevistados
éticos. Os resultados forneceram evidéncias de que fatores individuais e a
consequente criacdo de redes sociais interagem proporcionado risco mais elevado

de decisdes antiéticas.

Palavras-chave
Tomada de decis@es €ticas; auto monitoramento; orientacdo futura; redes

sociais; género.
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