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Resumo

Beyda, Tania Tisser; Rocha, Angela Maria Cavalcanti da (Orientadora).
Mudancas societdrias em empresa familiar: Impacto do IPO (Initial
Public Offering) na identidade organizacional e identificacdo. Rio de
Janeiro, 2012. 189 p. Tese de Doutorado — Departamento de Administracéo,
Pontificia Universidade Catdlica do Rio de janeiro.

Esta tese teve por objetivo investigar os impactos percebidos e as
implicacbes da abertura de capital de empresas familiares na identidade
organizacional e na identificacdo dos individuos. A abertura de capital tem sido
um instrumento utilizado pelas empresas, e, em especial, pelas brasileiras, como
fonte de financiamento para seus projetos de expansao, inseridos no contexto da
adocdo de estratégias de valorizacdo e crescimento. Embora a mudanca
organizacional seja, em linhas gerais, objeto de muitas investigacdes, o tipo de
mudanga foco deste estudo sobre o qual nos debrucamos, a saber, o0 processo de
abertura de capital, tem sido pouco abordado pelos estudos organizacionais. Ainda
gue o tema seja frequentemente estudado sob as perspectivas financeira e
econbmica, ele parece provocar, nas organizagdes, implicagdes ainda pouco
conhecidas. Este estudo adotou o paradigma interpretativo (Burrell e Morgan,
1979), por meio de uma pesquisa qualitativa de carater exploratério (Gil, 1989),
com base em um estudo de caso instrumental (Stake, 1995; 2000). As evidéncias
foram coletadas por meio de (a) levantamento bibliografico sobre a empresa; (b)
investigagdo de base documental; (c) analise de documentos internos
disponibilizados pela empresa, e (d) entrevistas com gestores. Os resultados
indicaram que a abertura de capital € um evento organizacional que pode suscitar
mudangas mais profundas nas organizacdes de forma similar as cisdes e fusdes, ja
tdo presentes na literatura por meio de pesquisas empiricas. As conclusdes
permitiram identificar um grupo de implicacGes teoricas e préaticas, que podem
suportar tanto pesquisadores estudiosos do tema como executivos e gestores

responsaveis por processos de abertura de capital nas organizagoes.

Palavras-chave
Identidade organizacional; identificacdo; abertura de capital; mudancas

organizacionais; gestdo da mudanca; empresa familiar.
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Abstract

Beyda, Tania Tisser; Rocha, Angela Maria Cavalcanti da (Advisor).
Corporate restructuring in family business: The impact of the IPO
(Initial Public Offering) on organizational identity and identification.
Rio de Janeiro, 2012. 189 p. Doctoral Thesis — Departamento de
Administracdo, Pontificia Universidade Catolica do Rio de janeiro.

This thesis aimed to investigate the perceived impacts and implications of
the initial public offering in a family-owned business for the organizational
identity and identification of its members. The IPO is considered as a source of
financing for expansion projects, within the context of the adoption of value
growth strategies, used by companies - - especially by the Brazilian companies.
Although organizational change is a recurrent subject of investigations in the
academic literature, this study investigates a specific type of change that has been
poorly addressed by the organizational studies. Even though there is vast
empirical literature addressing IPO’s, they often investigate the issue from the
financial and economic perspectives, and yet little is known about the implications
from the organizational perspective. This study adopted the interpretive paradigm
(Burrell and Morgan, 1979), through an exploratory qualitative research (Gil,
1989), based on an instrumental case study (Stake, 1995, 2000). Evidence was
collected through (a) media and literature review about the company, (b) public
documents research, (c) analysis of internal documents provided by the company,
and (d) interviews with managers. The results of this case study revealed that the
IPO is an organizational event that can raise the most profound changes in
organizations similar to spin-offs and mergers that have already been addressed
through empirical research. The findings of this research lead to a group of
theoretical and practical implications that can support both academics interested in
this issue and executives and managers responsible for preparing the IPO process

in organizations.

Keywords
Organizational identity; identification; initial public offering; organizational
change; change management; family business.
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