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Resumo

Torres, Alexandra Sanglard. Rocha, Angela Maria atanti da. A
internacionalizacdo da moda brasileira — o0 caso ddlarisol S.A. Rio de
Janeiro, 2010. 126p. Dissertacdo de Mestrado. Bepanto de
Administracéo, Pontificia Universidade CatdlicaRio de Janeiro.

A globalizacdo dos mercados transformou o cenatindial de negdcios,
levando muitas empresas a ultrapassar as frontggagraficas de seus paises
visando expandir e aumentar a sua competitividbideBrasil este movimento
tem crescido nas ultimas décadas, impulsionadalpersos fatores. O presente
estudo investigou o processo de internacionalizaf@iouma grande empresa
brasileira do setor de moda, a Marisol S.A., posiada como gestora de marcas.
Objetivou-se compreender as suas motivacdes, 0 oo este processo se
desenvolveu e os fatores que influenciaram a egpamsternacional, sob o
enfoque das principais teorias propostas pelatiiest. O estudo foi de natureza
qualitativa, utilizando-se o método de estudo d® choram realizadas entrevistas
com 0s principais executivos da empresa e levastadolos secundarios. Foi
possivel tracar a evolugdo do processo de intemalizacdo da empresa,
identificando etapas e eventos importantes, assiimoc os motivos que
determinaram suas principais acdes, confrontandtase resultados com a

literatura sobre o tema.

Palavras-chave

Internacionalizacdo; Industria de Moda; Varejo; kéding Internacional.
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Abstract

Torres, Alexandra Sanglard. Rocha, Angela Maria atanti da
(Advisor). The internationalization of Brazilian fashion — the case of
Marisol S.A. Rio de Janeiro, 2010. 126p. MSc. Dissertation
Departamento de Administracdo, Pontificia Univeadil Catolica do Rio
de Janeiro.

Market  globalization has  transformed the globaliess landscape,
leading many firms to go beyond geographical bardértheir countries in order
to expand and enhance their competitiveness. laziBthis movement has
grown in  recent decades, driven by several facldis. present study
investigated the process of internationalizatioradérge company in the fashion
sector, Marisol S.A., positioned as manager of dsaihe objective was to
understand its motivations, the way this process hevolved and the factors
influencing the international expansion, from thanglpoint of the main theories
proposed in literature. The study was qualitativanature, using the case study
method . Interviews were conducted with key exgestand secondary data
was collected. It was possible to trace the evatutif the internationalization of
the company, identifying milestones and importargngs, as well as the reasons

for its main actions, confronting these resulthwite literature on the subject.

Keywords
Internationalization; Fashion Industry; Retailimgternational Marketing.
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