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Resumo

Pereira, Marcos Heitor Fanaia; Macedo-Soares, Teresia Diana Lewe van
Aduard de. Implicacbes Estratégicas das Aliangas e Outras LigacOes
Internacionais na Industria de Minério de Ferro — O caso da Vale. Rio
de Janeiro, 2010. 165p. Dissertacdo de Mestrado — Departamento de
Administragéo, Pontificia Universitéria Catolica do Rio de Janeiro.

Existem diferentes teorias com relacdo a origem do processo de
globalizagdo, porém temos que este fendmeno vem modificando as relacdes
comerciais e 0 ambiente de negdcios nas ultimas décadas em diversas industrias.
No caso da industria mundial de mineracdo, a globalizacdo alterou o ambiente
competitivo, fazendo com que os seus “players”, buscassem novas formas de
obter vantagem competitiva. Nesse cenério, a Vale, que até entdo ndo desenvolvia
atividades industriais fora do Brasil, limitando suas iniciativas de
internacionalizacdo as exportacdes da sua producdo de minério de ferro e pelotas,
passou a ampliar a sua atuacdo no mercado externo, seja através de pesquisas
minerais ou do estabelecimento de plantas industriais em diversos paises do
mundo. Ao atuar de forma globalizada, a Vale passa a enfrentar novas ameagcas e
ter acesso a novas oportunidades para maximizar os seus resultados. Nesse
sentido, esta pesquisa tem como objetivo avaliar se as aliangas e outras ligacfes
internacionais estratégicas (ex: fusdes e aquisi¢oes) estabelecidas pela Vale estédo
contribuindo para que a empresa reduza as ameagas e aproveite as oportunidades
que surgiram com a globalizacdo de suas atividades, utilizando-se de uma
perspectiva pertinente a teoria de redes (network Theory). Com base na
metodologia de estudo de caso com triangulacdo de métodos, os dados da
pesquisa foram coletados por meio de investigacdo documental/telematizada,
levantamentos de percepcGes com auxilio de questionario predominantemente
estruturado e de entrevistas complementares. A interpretacdo e analise dos dados
basearam-se no referencial tedrico, fundamentado em revisdo de literatura
pertinente & &rea de estudo, com auxilio do modelo SNA de Macedo-Soares
(2002), tanto na Otica “tradicional” quanto “relacional”. Os resultados da pesquisa
evidenciaram implicacdes positivas das aliancas internacionais estratégicas da

Vale, no nivel da inddstria, ou seja, indicaram gue estas contribuiram para que a
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empresa potencializasse oportunidades e minimizasse ameagas do seu ambiente
competitivo. Essa pesquisa confirmou a importancia da analise “relacional” ao
avaliar as implicacdes estratégicas, sugerindo a realizacdo de novas pesquisas na

area.

Palavras-chave

Estratégia global; aliangas internacionais estratégicas; implicagdes

estratégicas; analise estratégica relacional; teoria de redes e globalizacao
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Abstract

Pereira, Marcos Heitor Fanaia; Macedo-Soares, Teresia Diana Lewe van
Aduard de (Advisor). Strategic Implications of International Alliances
and other Linkages in the Iron Ore Industry — the case of Vale. Rio de
Janeiro, 2010. 165p. MSc Dissertation — Departamento de Administragéo,
Pontificia Universitaria Catolica do Rio de Janeiro.

There are different theories about the origin of the globalization process, but
this phenomenon has been changing trade relations and business environment in
recent decades in various industries. In the case of the global mining industry,
globalization has changed the competitive environment, making their "players"
seek new ways to gain competitive advantage. In this scenario, Vale, which had
not developed industrial activities outside Brazil, limiting their
internationalization efforts to export its production of iron ore and pellets, now
expand its business in foreign markets, either through research or minerals
establishing manufacturing plants in several countries. By acting like a globalized
firm, Vale is facing new threats and have access to new opportunities to maximize
their results.Thus, this study aims to assess whether the strategic international
alliances and other linkages (e.g. Murder and Aquisictions) established by Vale
are contributing to the company to reduce threats and seize opportunities that
emerged with the globalization of its activities, using a perspective relevant to the
network theory. Based on the methodology of case study and supported by
triangulation of methods strategy, the research data were collected through
documental / telematic investigations, surveys of perceptions with the aid of
highly-structured questionnaire and additional interviews. The interpretation and
analysis of data were based on theoretical, supported by a review of relevant
literature in the study area, with the aid of SNA model of Macedo Soares (2002),
both from the "traditional™ and "relational” perspective.The results of this study
showed the positive implications of Vale’s international strategic alliances, on the
industry level, indicating that it have been contributing for Vale to optimize
opportunities and to minimize threats of its competitive environment. This study
confirmed the importance of the "relational” analysis in the strategic implications

assessment, suggesting further research in the area.
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Abstract

Global strategy; international strategic alliances; strategic implications;

strategic relational analysis; network theory; globalization.
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