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Resumo

Perlingeiro, Renata; Macedo-Soares, Teresia Diana Lewe van Aduard de.
As Implicacoes Estratégicas, no Nivel da Empresa, das Aliancas e Redes
estabelecidas pela Embratel, Oi, Vivo e TIM, com vistas a contribuir a
sua Vantagem Competitiva no Contexto Globalizado. Rio de Janeiro,
2009. 226p. Dissertacdo de Mestrado — Departamento de Administracio,
Pontificia Universidade Catdlica do Rio de Janeiro.

A revolugdo tecnoldgica, as mudangas na estrutura competitiva da economia
mundial e as necessidades financeiras motivaram vérios paises a realizar
transformacgdes estruturais no setor de telecomunicacdes. Essas mudancas
incluiram a liberalizacdo progressiva do setor, o estabelecimento de um 6rgao
regulador e a privatizacdo. Neste contexto, as empresas passaram a competir
intensamente e buscar competéncias essenciais ao negdcio. Esta busca quando
realizada de forma isolada passou a exigir elevado esforco por parte das empresas.
Com isso, o estabelecimento de aliancas e redes na obtengdo de vantagem
competitiva se tornou uma realidade, que atualmente se apresenta com diversas
caracteristicas, conforme objetivos previamente definidos. Esta pesquisa tem por
objetivo, avaliar as implicacdes estratégicas, no nivel da empresa, das aliancas e
redes estabelecidas pela Embratel, Oi, Vivo e TIM, a fim de contribuir para a sua
vantagem competitiva em um contexto globalizado. Para tanto, utilizou-se a
metodologia de estudo de caso de Yin (2005), com a estratégia de triangulagcdo
dos métodos, que se baseia na investigagdo documental, no levantamento das
percepcdes com a aplicacdo de questiondrios estruturados, além do levantamento
de percep¢des complementares por intermédio de entrevistas. Os dados foram
analisados com base no referencial tedrico fundamentado na revisdo da literatura,
com auxilio de um levantamento documental e de um ferramental proposto: o
modelo genérico integrativo de Macedo-Soares (2000) para a andlise dos fatores
organizacionais ¢ o modelo SNA (MACEDO-SOARES, 2002) para a andlise
relacional. Constatou-se, através dos resultados obtidos, que as implicagdes
estratégicas das aliancas e redes agregam valor as andlises tradicionais
adicionando insights valiosos para a tomada de decisdao no nivel da empresa. O

resultado desta andlise resume-se no strategic fit, onde os fatores organizacionais
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capitalizam as forgas, reduzem as fraquezas, de forma a explorar as oportunidades

€ minimizar as ameacgas.

Palavras-chave

Estratégia; aliancas estratégicas; telecomunicacoes
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Abstract

Perlingeiro, Renata; Macedo-Soares, Teresia Diana Lewe van Aduard de
(Advisor). The strategic impacts, in the corporate level, of alliances and
networks established by Embratel, Oi, Vivo and TIM, in order to
contribute to their competitive advantage in a global environment. Rio
de Janeiro, 2009. 226p. Msc. Dissertation — Departamento de
Administracdo, Pontificia Universidade Catélica do Rio de Janeiro.

The technological revolution, along with the global economy structural
changes and their financial constrains pushed several countries to perform
profound reforms in the telecommunication industry. These changes included the
industry gradual liberalization, the formation of a regulatory body and the
privatization.Within this context, the companies struggled fiercely and went
seeking core competencies to thrive in their competitive landscape. This isolated
search led to an intense and costly effort made by the companies. In this sense, the
formation of alliances and networks so as to obtain competitive advantages
became a reality, which currently presents itself with several features, according
to previously defined strategic goals. The main purpose of this research is to
evaluate the strategic impacts, in the corporate level, of alliances and networks
established by Embratel, Oi, Vivo and TIM, in order to contribute to their
competitive advantage in a global environment. Thus, it was adopted the Yin
(2005) case study methodology, with the strategy of methods triangulation, which
is based on the documental investigation, on the perceptions raising applying
structured questionnaires, as well as the complementary perceptions gathered
through interviews. The data were analyzed based on the literature review of
theoretical sources, aided by a documental gathering and by a set of proposed
analytical tools: the integrated standard model of Macedo-Soares (2000) to
analyze the organizational factors and the model SNA (MACEDO-SOARES,
2002) to relationship analysis. The conclusion drawn from the study was that the
strategic alliances and networks analysis aggregate value to the traditional

analysis adding valuable insights to the decision making in the corporate realm.
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The result of this research can be summarized on the strategic fit, where the
organizational factors capitalize the strengths, reduce the weaknesses, thereby

exploring the opportunities and minimizing the threats.

Keywords

Strategy; strategic alliances; telecommunications
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