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Resumo

Rocha, Priscilla de Almeida; Macedo-Soares, T. Diana L. v. A. de
(Orientadora). Analise das Implicacoes Estratégicas das Aliancas pela
perspectiva de Redes: foco nas aliancas internacionais da Petrobras. Rio de
Janeiro, 2009. 172 p. Dissertacio de Mestrado - Departamento de
Administracdo, Pontificia Universidade Catodlica do Rio de Janeiro.

Com o dinamismo atual dos mercados, a globalizacdo, o aumento da
competitividade e a necessidade de especializacdo dos negdcios, as empresas sao
motivadas a firmar aliancas para suprir deficiéncias e adquirir novas
competéncias, a fim de entrar em novos mercados, diversificar seu portfélio,
minimizar riscos € maximizar sua capacidade e seu desempenho. Diante deste
cendrio, na indudstria de energia, principalmente nos segmentos de petrdleo e gas
natural, o estabelecimento de aliangas tornou-se fundamental. O propdsito desta
dissertacdo € de avaliar as implicagOes estratégicas das aliangas, pela perspectiva
de redes, com foco nas aliangas internacionais, na gestao estratégica da Petrobras.
Para tanto, € considerado o atual cendrio econdmico e as perspectivas do setor
petrolifero mundial, dada a previsdo do acelerado crescimento da producdo no
pré-sal, a necessidade mundial de diversificacdo das fontes de energia, a
participacdo significativa do Banco Nacional de Desenvolvimento Econdmico e
Social (BNDES) no financiamento da Petrobras e a recente crise econdmica
mundial. A pesquisa utilizou dados publicos, de 6rgdos reguladores, periddicos,
sitios eletronicos do setor de energia, principalmente o da Petrobras. Além desta
investigacdo documental, também se baseou nas percep¢des de executivos das
geréncias de Estratégia e Desempenho Empresarial, Novos Negbcios e
Internacional da Petrobras, por meio de questiondrio predominantemente
estruturado e entrevistas. Para analisar as implicacdes estratégicas da atuacdo da
Petrobras em aliancas internacionais, o estudo adotou o ferramental SNA
(Strategic Network Analysis) desenvolvido por Macedo-Soares (2002) que inclui
um arcabougo conceitual, listas de referéncia e uma metodologia de andlise
estratégica na perspectiva relacional, ou seja, dos relacionamentos (aliancas) da

empresa e das redes formadas por estes.
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Abstract

Rocha, Priscilla de Almeida; Macedo-Soares, T. Diana L. v. A.de
(Supervisor). Analysis of the Strategic Implications of Alliances from a
network perspective: focus on the international alliances of Petrobras. Rio
de Janeiro, 2009. 172p. MSc. Dissertation - Departamento de
Administra¢do, Pontifical Catholic University of Rio de Janeiro.

The current dynamism of markets, globalization, increasing competition and
the need for business specialization is motivating firms to enter into alliances in
order to overcome their deficiencies and acquire new competencies, thus enabling
them to enter new markets, diversify their portfolios and minimize risks and
maximize their capability and performance. Given this scenario, it has become
essential for firms in the energy industry, especially those in the oil and natural
gas segments, to establish alliances. The aim of this dissertation is to assess the
strategic implications of alliances from a network perspective, with a focus on
international alliances, in Petrobras’ strategic management. To achieve this, the
article examines the current economic scenario and the outlook for the world oil
sector, in view of the forecast of rapid growth in pre-salt field production, the
world’s need to diversify energy sources, the important participation of the
National Economic and Social Development Bank (BNDES) in the financing of
Petrobras and the recent world economic crisis. The research used publicly
available data from regulatory bodies, periodicals and energy sector websites,
especially Petrobras’. Besides this documental investigation, the present study
was also based on the perceptions of executives in Petrobras’ Corporate Strategy
and Performance, New Business and International departments, that were
investigated using a predominantly structured questionnaire and interviews. To
analyze the strategic implications of Petrobras’ use of international alliances, the
study adopted the SNA (Strategic Network Analysis) conceptual tools developed
by Macedo-Soares (2002) that include a conceptual framework, reference lists and
a strategic analysis methodology from a relational perspective, that is, of the

relationships (alliances) of the firm and the networks formed by them.
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