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Resumo

Sheremetieff Junior, Alexandre: Melo, Maria Angela Campelo de. Redes
organizacionais virtuais: caracterizacio, formacao e gerenciamento. Rio
de Janeiro, 2003. 149p. Dissertacio de Mestrado — Departamento de
Engenharia Industrial, Pontificia Universidade Catolica do Rio de Janeiro.

Uma Rede Organizacional Virtual ¢ uma organizacao de cooperacao inter-
organizacional, com uso intenso de Tecnologia de Informac¢do e Comunicacao,
tipica do ambiente globalizado. Nesta dissertacdo, busca-se caracterizar esse
padrdo de rede e propor instrumentos para seu gerenciamento. O termo Redes
Organizacionais Virtuais € introduzido, a partir da caracterizacdo e da
classificacdo das Redes de Cooperagdo e das Organizacdes Virtuais. Propde-se a
Metodologia de Reticulagdo para o planejamento e formacdo dessas redes e
explicita-se a necessidade de instrumentos de coordenagdo, controle e avaliagdo
para assegurar o seu melhor desempenho. Com essa fundamentacao, analisa-se a
Rede de Projeto e Desenvolvimento de Turbinas a Gas — RTG, determinando-se
suas caracteristicas e propondo-se metodologias de planejamento, coordenacao e
controle para sua administragdo. Recomenda-se, ainda, a implementa¢do de um

sistema de informagdes como instrumento reticulador.

Palavras-chave
Processo de Reticulagdo, Reticulado, Rede Organizacional; Organizagao
Virtual; Rede Organizacional Virtual, Rede de Projeto e Desenvolvimento de

Turbinas a Gas - RTG. Turbina a Gas.
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Abstract

Sheremetieff Junior, Alexandre: Melo, Maria Angela Campelo de. Virtual
Organizational = Networks: characterization, formation and
management. Rio de Janeiro, 2003. 149p. MSc. Dissertation -
Departamento de Engenharia Industrial, Pontificia Universidade Catdlica do
Rio de Janeiro.

A Virtual Organizational Network is an inter-organizational cooperation
organization, based in Communication and Information Technology, typical of the
global environment. The objective of this dissertation is to characterize this
network and propose appropriate management tools for its adequate functioning.
The term Virtual Organizational Network is introduced based on the
characteristics and taxonomy of Cooperation Networks and Virtual Organizations.
To form, consolidate and plan this network, the Reticulation Methodology is
proposed. The necessity of coordination, governance and performance evaluation
tools for these networks is made explicit. This constitutes the basis for the
analysis of the Gas Turbine Development and Project Network—RTG. Its
characteristics are identified and methodologies for its planning, coordination and
governance are proposed, as well as an Information System, as instrument for

reticulation.

Keywords
Reticulation Process; Reticulate; Organizational Network; Virtual
Organization; Virtual Organization Network; Gas Turbine Development and

Project Network-RTG. Gas Turbine.
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To be virtual is to be present in effect,
but not in form. Something still has
power, even though it is not physically
present. To virtualize a thing or process
is to transcend the limitation of time and
distance, while still maintaining the
power of the original. What’s the driving
force behind your business? Find the
source of power first, then ask whether
today’s technologies can transcend time
and space limitations while maintaining
the power.

Mindrum, Craig
Finding the virtual future
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